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Peggy Burke, Associate Provost and Dean of Graduate Studies, St. Bonaventure
University, and

Ann Lehman, Registrar and Director of Institutional Research, St. Bonaventure
University

Published Program Abstract (page 21):

Prior to undertaking program review in the summer of 2009 there was little in the way of
institutional experience in, or any institution-wide history, of program evaluation. While
two schools at the institution are nationally accredited the use of data to evatuate
programs and inform decision-making was still a foreign concept to many. In an effort to
provide a demonstrable link between enrollments, student learning, faculty productivity
and strategic planning the University created a faculty group charged with program
evaluation. The presentation will discuss what worked, what didn’t, and the ways in
which support for the program was built.

e There was creation of a university-wide committee to address program review and
evaluation.

e  Members of the committee included academic deans, faculty senate
representatives, representatives from each school, etc.

¢ The university hired a consultant, but they found this was of limited help due to
the university’s unique core curriculum (with its heavy emphasis on philosophy).

¢ The president hired a private consultant but they did not feel this was helpful.

* A committee on campus did the best work on the review process. The members
agreed to collaborate. They decided to keep discussing until everyone agreed.
They agreed that all discussions stayed with the group.

o At the first committee meeting, it was determined which academic programs
would be assessed. Six departments volunteered to be the first pilot programs.

o The most difficulty came in figuring out what to do with the interdisciplinary
programs.

e The committee developed a protocol for the review process and developed a
timeline. '

¢ They agreed to work in the summer months.

Timeline (in 2009):
e 5/7 first committee meeting
e 5/26 second meeting. Pilot programs identified



6/11  third meeting. Rubrics developed

6/15 fourth meeting. An online resource site for the programs went “live”

6/17  f{ifth meeting. Pilot programs gained site access

8/3 sixth meeting. Pilot program reports due

8/19  seventh meeting. The process and protocol were tweaked. Based on what
was learned, it was felt that implementation of the program was now ready for the
whole campus.

9/1 All program directors on the campus were given training, data, and access
to the website

11/1  All program reports due to the committee

11/20 After review of drafts of the reports by APEC (the committee), the drafts
wete returned to the programs/departments

12/4  Rejoinders due. Departments and programs used the “rejoinder” to
respond to the committee’s comments.

12/18 Final, formal report due to the president and provost. The report should
show alignment of the program/department with the institutional mission. Tt
should also show the demand for the program and the demand for its graduates.

The report also described the resources needed (and these were ranked as high,
medium, or low need).

The Registrar’s Otfice would verify enrollment (for classes/courses) and verify the
number of majors in a department.

Every single department chair had to be present at all meetings and all deadlines had to
be met. If not, the penaity was that there would be no consideration given to any requests
for resources.

The tenor of the first training session was not very friendly but that has changed.
Everything was filed electronically.

Pre-populated data forms were provided to department chairs from earlier reports to show
what to do.

Programs reviewed on these metrics:

Alignment with university mission

Demand for program and number of graduates
Student quality

Faculty quality and productivity

Quality of assessment within programs
Student learning outcomes assessment

Cost per student credit hour



Advising—S8t. Bonaventure has an on-line campus-wide advising questionnaire.
There is a common course evaluation across campus.

Members of this committee (the APEC) were elected.

This assessment (in 2009) started an annual reporting process.

The final report from each department/program was due to the President and Provost on
December 18, 2009. It showed how the mission of the program/department is in
alignment with the institutional mission. It also showed student “demand” for that
department/program, and indicated what its graduates did. High-, medium-, and low-
need resource requests were made.

With the first round of reports, departments/programs put forward requests for resources
and these were ranked. By the end of the first year after those first requests, ten of the
eleven high-need items were met.

The results of the assessment were not meant to be punitive but were to be of help in
improving programs.

At the end of the first year, departments/programs were invited to do the process again.
One realization at that time was that minors had not been tracked (and this was especially
important for departments that did not have many majors but which had more students
completing minors. It was also found that students don’t always declare minors. Now
faculty members try to track the number of students who may be pursuing minors.

The second round of reviews was due in the fall of 2010.

Institutional data were available from some office on campus; these data are not available
until after May graduation.

A discussion was held with program directors and department heads about due dates for
all of the completed reports in the second round.

APEC membership was reconstituted.

A new dean came on board and was placed in charge.

The third round of reviews was started in summer and fall of 2011.

Summer work was again involved.

There were further discussions on due dates.

Some departments/programs had changes in department/chair head position and new
deans were involved.

There were changes in the membership of APEC.



Data are centrally collected and distributed.

Previous studies have been used to clarify programs and this was used to more narrowly
define academic programs.

One program was terminated but that was the decision of the program itself—it was
realized that it had few students and they were poorly served by the program.

Data on minors were included.

The program has become more transparent over time.

Process for summer/fall 2012

e There will be a possible split in the forms—one for programs and one for
departments. _

e Not every program will be up for review this year. The university does not want
to get to assessment “burnout.” How will the APEC decide which
department/program will be up for review? '

e Everything in the reports will now be going public and will be up on a website.

e There has been some discussion of the problem, sometime, in deciding on what a
program is and what a department is.

Statement of Distinction (from the university)

At St. Bonaventure, we strive to foster the development of knowledgeable, skilled,
compassionate, and ethical individuals by mentoring students within vitally engaging
environments ever mindful of such Franciscan values as individual dignity, community
inclusiveness, and service to others.

e In the first year, there were 29 rejoinders filed.

o In the second year, there were eight rejoinders filed.

e In the third year, there were three rejoinders filed, and these concerned minor
matters.

e Requests for resources were rated as high-need, medium-need, low-need. These
ratings were based on the use of data and on how the requests fit the university
vision. They were examined in relation to requests from other departments. (One
example was given concerning the Classics department. This department
provides service to the university {since many students take their courses] but
there is only student doing this major. A request for more faculty was made by
the Classics Department, but this was turned down.)

+ Automatic challenge of APEC’s assessment occurred in the first year.

¢ This process prepared them for the next round of accreditation in 2014.

e There are 15 members of the APEC. They often had difficulty finding meeting
times, and they ofien met on Saturdays and Sundays.



* One thing they discovered that sometimes people in departments or programs had
an “inflated sense of accomplishment™ about their department or program.

e The reports have generated a wide range of discussion.

¢ Within a year, there will be documents online and it will also show scholarly
activity and professional activity of faculty.

e Members of the APEC received a $25 gift card. There was no additional pay for
summer work and department chairs did not get any additional compensation.

¢ One argument was that department chairs would have reduced work in the future
based on what they were doing now.

¢  When the faculty member runs for membership on the APEC, he/she knows that
there will be work during the summer.

* Forums would be held in which the APEC would give sample tips on what sorts
of information would be required.

¢ They are also interested in surveying the alumni about programs.

¢ The data were a bit scattered in the first year, but reports have become more
focused over time.

e Afier the first two rounds, departments have been given more resources to get the
reviews accomplished. These additional resources have served as incentives for
gathering data. Data include student course assessment.

¢ One practice in the past was that when a faculty member retired or died the
university would replace that person. Now, as part of the review process, a
department must justify the position in order to replace the faculty member.

» There are 49 programs {(including graduate programs) at St. Bonaventure.

Handout—St. Bonaventure University Program Review Form (APEC)
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